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Supply Chain Consultation

Discreetly assess your inbound and 
outbound supply chain and submit a 
detailed report on the areas you can 
improve and save money.

n Discreet Assessment

n Full Logistics Audit

n Process Mapping

n Process Re-Engineering

n Process Development

n Error Proofing

n Tender Specification Creation

Process Implementation

Set-up your inbound and outbound 
supply chain to maximise efficiency, 
recruit and train your people and step 
away when everything is working.

n Consultation and Evaluation

n Recruitment and Implementation

n Spot Audits and Support

FREE Supply Chain  
Audit & Healthcheck

Our FREE ‘on site logistics’ audit – 
carried out under a non-disclosure 
agreement anywhere in mainland UK. 
Drive out excess cost and inefficiency 
from your manufacturing supply chain 
through better processes, systems and 
training. Our findings will be reported 
in full confidence and will provide a 
detailed analysis of where savings and 
improvements can be made.

To find out more call us on

01543 441670

Contract Logistics

Provide you with a complete out 
sourced cost centre operating to your 
SLA and KPI’s.

n Fixed Term Contracts – from 
months to years depending upon 
your requirements

n Rolling Contracts – should you 
wish to continue a fixed term 
contract but not wish to enter into 
another fixed term contract

n Project Based Contracts – if you 
have a specific, defined project that 
you would like us to work on

Rudolph and Hellmann Automotive Ltd
Charter House, Sandford Street, Lichfield, Staffordshire WS13 6QA UK
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Provides up to 10% more productivity from targeted 
machines and minimizes inefficient machine down-time.

A revised delivery solution using a bespoke designed flow-
rack system which interfaced with the machines delivery 
Shute, enabled pans to be stored away from the factory floor 
surface and replenishes the machine via gravity feed, thus 
eliminating the need for the machine operative to reload.

When implemented in a scenario of Utopia across a number of cells 
within the customers factory - ultimately gives the customer up to 5 – 
10% more capacity and maximising machine efficiency without adding in 
additional resource. 

This new flow rack concept was successfully implemented, the customer 
experienced a significant benefit to their manufacturing process, both 
from a perspective of ‘5s’ appearance and machine productivity. 

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/uk_most_productive

“UK has most productive automotive sector in Europe”
Government backs UK automotive manufacturing success
“The UK’s automotive sector got a big boost in the Autumn Statement, providing an 
additional £225 million funding for automotive R&D. We already have the most productive 
auto sector in Europe, and the government is determined to build on this. The projects 
established by the APC to promote low carbon innovation will ensure world-leading 
automotive manufacturing – and high-skilled jobs – in the UK for years to come.”

Wayne Harris   
Transport Supervisor

I started with R&HA in October 2011 at the 
Darlaston Operation, managing all R&HA 
managed supplier collections on behalf of our 
customer here.  

My role within R&HA consists of working close 
with our 1st Tier Automotive customer in arranging 
and managing the collections of raw material into 
their world-class manufacturing plant. I also book 
special deliveries for finished goods into the various 
automotive OEM factories across the UK.  

No two days are ever the same at Darlaston
I regularly act outside of the boundaries of Transport 
Supervisor due to the wide range of services on 
this site. I assist with a number activities within the 
on-plant logistics service, stock & inventory and 
other value-add services.  I have actually worked at 
this site for nearly 10 years now so I have a lot of 
product knowledge that is relevant and beneficial. I 
enjoy a challenge and the fact that my management 
team always encourage me to develop new skills 
and take on additional responsibilities. 

What are my hobbies?
My main pastime out side of work is attending my 
local Church where I hold a position of Church 
Deacon.  This role involves contributing to the 
running and management of the Church and it’s 
activities – along with 5 other Deacon’s . I’m also 
a keen walker and love visiting the Lake District 
with my wife.

For the full case study visit: www.rh-automotive.
co.uk/news-and-case-studies/wayne_harris

Spotlight On...

Farewell Julie Graham
Almost 4 years of dedicated hard work, passion, professionalism and quality driven service – 
Julie Graham, Head Office Receptionist and Secretary to the Director’s, has decided to retire.

New car market returned to growth in November

Compared to November 2014, 3.8% more new cars were 
registered in November 2015, according to figures released by 
the Society of Motor Manufacturers and Traders. About 80% of 
UK car production went for export.

Sales of alternatively fuelled vehicles were also up in November, 
which highlights consumers are increasingly considering 
environmental issues. Competitive pricing, continued low interest 
rates and strong finance incentives have driven new car sales in 2015.

However, data from the Association of European Carmakers (ACEA) 
also showed a slowdown in EU growth as a whole. Just over 1.1 
million cars were sold in the EU last month, up 2.9% on last year but 
9.8% down on September.

Analysts suggested that buyers may have been put off purchases 
while they awaited the outcome of investigations into how 
carmakers report emissions data.

Implementation of flow racking delivery system

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/flow_racking_delivery_system

Jeff Hyde, Managing Director and Company Secretary 
Rudolph and Hellmann Automotive

“I’ve worked at R&HA for nearly four years. I can honestly say coming to work here has never been a 
chore, it’s a great place to be and they are the nicest people I have ever worked with. I have been very 
happy and I wish R&HA all the best for the future in all their ventures”

Julie Graham

To commemorate Julie’s retirement the Rudolph 
and Hellmann Automotive Managing Directors Jeff 
Hyde (right) and Mark Cranidge presented Julie with 
flowers, a bottle of her favourite Champagne and 
a stunning Silver bracelet, which was picked by her 
colleagues and friends at the Lichfield Office.

“Julie’s presence, hard work and dedication will be 
sincerely missed here at Rudolph and Hellmann. 
Over the last few years her contribution has been 
extremely valued. We wish her all the best and 
happiness in her retirement”

Jeff Hyde, Managing Director and Company 
Secretary, Rudolph and Hellmann Automotive

For the full case study visit: www.rh-automotive.
co.uk/news-and-case-studies/julie_graham
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“We have worked very closely with Linde to spec, order and take 
seamless delivery of the new MHE fleet to operate within both the 
Warwickshire Operations.  The state of the art safety technology 
that has been supplied on a number of these MHE units will assist 
Rudolph and Hellmann Automotive in delivering an, efficient, safety 
focused, logistics service to our prestigious customer.” 

Anthony Green, 
MHE Assessor and Co-ordinator, Rudolph and Hellmann Automotive

Challenge: Design and transfer an entire off-site Automotive 
Logistics Operation into a brand new 250,000 square foot logistics 
hub in Warwickshire.

Key Drivers: Health and Safety, Presentation, Efficiency, Suitability 
for requirement, Flexibility, Environmental impact, Reliability, Quality 
and Cost.

State of the Art Technology: ‘Blue Spot™‘ technology fitted to 
all the high level order pickers, which are utilised to carry out small 

part picking and putaway activity within the operation’s narrow aisle 
11.5m high racking infrastructure. 

Seamless Implementation: Upon taking delivery of the MHE 
Fleet mid May 2015, the team spent 20 business days re-training it’s 
new FLT operators and also familiarising operatives that transferred 
from the previous Oxfordshire based warehousing operation.

Best-in-class MHE solution: With the MHE delivered to 
spec and the operator training schedule complete  - a stable 
operational grounding had been established. This allowed Rudolph 
and Hellmann to deliver a best-in-class MHE solution within the 
new hub and allowed the team to successfully deliver the project 
on-time, with zero defects start-up and minimising production 
disruption within its service level to its OEM Customer.

Results: The new MHE fleet has contributed to the overall 
increase in efficiency within the logistics operations. It has also 
significantly contributed to increasing flexibility, safety and reducing 
cost going forward.

‘Train the Trainer’ relevant to current in-house operational 
trainers – across all operational sites, including Darlaston, Winsford, 
Oxford, Wellesbourne & Gaydon. Courses focus on Line 
management development & competency, in addition in-house 
operational trainers will give maximum support to operations 
management and their employee structures.

‘MHE Instructor Training’ – Transition from In-house 
Certificated Instructors to, identification and training for a selection 
of employees to become fully accredited certificated MHE 
Instructors, across all sites – Enhancing the ability to assess and 
train candidates internally to the highest possible standard, ensuring 
the training of safe conduct in operating a number of MHE types is 
utilised across the business.

‘Driving Assessor & Defensive Driver Training’ – 
Identification and training of current Transport Department 
employees with relevant skills to become approved driving 
assessors in support of mandatory company vehicle driving 
assessments. This promotes our desire to train drivers in best 
practice for road safety awareness. 

‘Royal Society for Prevention of Accidents’ – CPC Operator 
Road Haulage Operator Certificate  Providing current and future 
transport employees with the regulatory certification to support all 
R&HA national distribution requirements at the Wellesbourne location.

‘NVQ/Diploma’ Training – Level 2 Team Leader, 12 – 18 month 
Apprenticeship over the next 3-5 years, for all applicable operational 
personnel across the business. Planning to extend to managerial 
level within business.

LRQA Internal Auditor training to support both ISO 9001 
(Quality) and 18001 (Health and Safety) accreditations – 
Key employees trained to audit both accreditations requirements 
internally to ensure each is retained.

Energy Saving Opportunity Scheme - R&HA have been 
working to ascertain compliance to the EU Legislation relating to 
ESOS (Energy Saving Opportunity Scheme).  Audits utilising an 
external partner has demonstrated full compliance.

The schedule is planned to deliver all of R&HA’s current training needs 
with projection of further planned training over the next 2 years.

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/mhefleet

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/winter_2015_2016 For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/project_zambia

Two Weeks to Make A Huge Difference to 76 Children
Rudolph and Hellmann Automotive Transport 
Supervisor – Wayne Harris and 6 of his dedicated 
fund raising colleagues, took their annual leave this 
summer to travel to the country of Zambia in Africa 
– but not for a holiday!!

Wayne and the team worked to an extremely tight 
deadline, with paint brush and rollers in-hand, to help 
the community reach their end goal, a well presented 
and fresh looking school for the children to learn in.  
Wayne and his colleagues also supervised the provision 
of equipment and uniforms – to support the school’s 
sports curriculum activities.

Once completed, Wayne and the team also moved 

on to assist in a project at another larger school in 
a desperately impoverished suburb of Lusaka called 
Kanyamer.  The established school was in need of 
fresh water piping to give running water to the school.  
Wayne and the team assisted by donating funds to lay 
150 metres of piping to prime a flowing water tap, 
assisting the school with fresh water where required.  
Wayne and the team also supplied the school with 
two huge bundles of clothes and equipment as well as 
desperately needed plates, cups and cutlery.

In total Wayne and his colleagues raised £4,948 and 
donated 2 full weeks of their own time to support the 
projects in Zambia.

Investment in ‘state of the art’ safety technology
Rudolph and Hellmann Automotive deploy new MHE fleet at Warwickshire Logistics and Warehouse Operations

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/driving_quality

Elaine’s role will also include central purchasing and 
procurement responsibilities and will report directly 
to the Group HR Manager. 
Elaine joins us from a previous role as a Receptionist 
and Secretary within the Hotel and Leisure Industry.  
Elaine has also previously been Managing Director 
within her own business - involving the storage 
and distribution of music related merchandise to 
customers across the UK and Europe.  

Chrystal has a wealth of 
experience previously 
holding the position of PA 
to the Operations Director 
at Wembley Stadium for 8 
years and has also achieved a 
Diploma in the association of 
Personal Assistants.

Significant Investment in a Comprehensive Training Strategy

Driving Quality Throughout the Business 

“The primary focus for the Group Quality, Training 
and Development strategy is to ensure that all 
Rudolph and Hellmann Automotive employees, 
in all areas of the business, are equipped with 

the correct skills, knowledge and guidance to 
deliver a robust, quality driven service to our 
world-class customers.  It will also enable our 

business to maintain the relevant standards 
and regulative requirements in support of 
the automotive industry’s ongoing needs”

Nigel Walker, 
General Manager - Group Quality, Training and Development

‘Train the Trainer’

‘MHE Instructor Training’

‘Driving Assessor & Defensive Driver Training’

‘Royal Society for Prevention of Accidents’

‘NVQ/Diploma’ Training

LRQA Internal Auditor Training

Energy Saving Opportunity Scheme
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Almost 4 years of dedicated hard work, passion, professionalism and quality driven service – 
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New car market returned to growth in November

Compared to November 2014, 3.8% more new cars were 
registered in November 2015, according to figures released by 
the Society of Motor Manufacturers and Traders. About 80% of 
UK car production went for export.

Sales of alternatively fuelled vehicles were also up in November, 
which highlights consumers are increasingly considering 
environmental issues. Competitive pricing, continued low interest 
rates and strong finance incentives have driven new car sales in 2015.

However, data from the Association of European Carmakers (ACEA) 
also showed a slowdown in EU growth as a whole. Just over 1.1 
million cars were sold in the EU last month, up 2.9% on last year but 
9.8% down on September.

Analysts suggested that buyers may have been put off purchases 
while they awaited the outcome of investigations into how 
carmakers report emissions data.

Implementation of flow racking delivery system

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/flow_racking_delivery_system

Jeff Hyde, Managing Director and Company Secretary 
Rudolph and Hellmann Automotive
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chore, it’s a great place to be and they are the nicest people I have ever worked with. I have been very 
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