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Supply Chain Consultation

Discreetly assess your inbound and 
outbound supply chain and submit a 
detailed report on the areas you can 
improve and save money.

n Discreet Assessment

n Full Logistics Audit

n Process Mapping

n Process Re-Engineering

n Process Development

n Error Proofing

n Tender Specification Creation

Process Implementation

Set-up your inbound and outbound 
supply chain to maximise efficiency, 
recruit and train your people and step 
away when everything is working.

n Consultation and Evaluation

n Recruitment and Implementation

n Spot Audits and Support

FREE Supply Chain  
Audit & Healthcheck

Our FREE ‘on site logistics’ audit – 
carried out under a non-disclosure 
agreement anywhere in mainland UK. 
Drive out excess cost and inefficiency 
from your manufacturing supply chain 
through better processes, systems and 
training. Our findings will be reported 
in full confidence and will provide a 
detailed analysis of where savings and 
improvements can be made.

To find out more call us on

01543 441670

Contract Logistics

Provide you with a complete out 
sourced cost centre operating to your 
SLA and KPI’s.

n Fixed Term Contracts – from 
months to years depending upon 
your requirements

n Rolling Contracts – should you 
wish to continue a fixed term 
contract but not wish to enter into 
another fixed term contract

n Project Based Contracts – if you 
have a specific, defined project that 
you would like us to work on

Rudolph and Hellmann Automotive Ltd
Charter House, Sandford Street, Lichfield, Staffordshire WS13 6QA UK
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Spot Light On...

With leading automotive manufacturers’ looking upon their tier 1 
suppliers to hold greater stock levels, increase efficiency and reduce 
costs. The challenge is; how can this be delivered with the lowest 
commercial risk should your orders dramatically reduce?

The most flexible solutions revolve around shared user facilities.

“Rudolph and Hellmann Automotive are currently dealing with enquiries 
to indentify and provide additional warehousing space with a number of 
current and potential customers in the UK automotive industry.”

“Although the specification requirements of each customer change and 
the reasons for the expansion differ, the overall message from the industry 
seems to be similar in one way – provide warehousing capacity at the 
best price, in a flexible format, as close to the manufacturing plant 
as possible.”

We can help you reduce the commercial risks 
of holding greater stock levels.

“In fact as the only dedicated logistics company 
serving the automotive sector, we believe there is no 
other provider better placed to help you.”

Visit www.rh-automotive.co.uk/expansion

Martin Rollings, Managing Director, 
Rudolph and Hellmann Automotive

For the full case study visit 
www.rh-automotive.co.uk/detailed_scoping

Challenging times – exciting times!

As UK automotive manufacturers look to 
expand, suppliers are asked to increase 
warehousing to assist with production growth.
In times past this would have been a straightforward process and the 
manufacturers would simply take on the extra space at their own 
commercial risk. However, with recent experience of dramatic reductions in 
volume and sales, manufacturers are turning to their supply chain partners’ 
to shoulder the commercial risk.

Shared-user warehousing and transport solutions are more cost 
effective than dedicated solutions.

This expectation has given many third party logistics suppliers, who 
operate in the automotive industry, a fresh challenge. In order to become 
competitive, many logistics suppliers are looking to invest ‘up front’ in 

warehousing capacity and infrastructure to offer to the industry, enabling 
them to offer strategically located capacity. This presents shared cost 
synergies to a diverse range of manufacturers supplying the UK’s  
automotive manufacturers’.

Choosing the right automotive logistics provider has never been 
so important for tier 1 and 2 suppliers.

“The Automotive industry is changing and it’s clear that expectations 
upon suppliers and service providers is higher in terms of commercial risk 
and overall contribution. As the only dedicated logistics provider to the 
automotive sector, backed by two financially strong parent companies, these 
are exciting times for Rudolph and Hellmann Automotive”.

Jeff Hyde, Finance Director, Rudolph and Hellmann Automotive

For the full case study visit www.rh-automotive.co.uk/challenging_times

Chris Williams 
Financial Accountant

Since joining the business I have completed the 
AAT qualification and progressed from being an 
Accounts Assistant to becoming a fully fledged 
Financial Accountant.

I believe what sets Rudolph and Hellmann 
Automotive aside from its competitors is the 
way it retains key people with experience and 
gives everyone the freedom to think outside 
the box when looking at implementing systems 
or process improvements.

I know that the experience gained by working 
alongside people in the operational team and 
with the accounts personnel was invaluable for 
my personal development.

The most exciting aspect of my career to date 
was when I became involved in the team who 
put together the tender for a well-known 
German automotive manufacturer’s on-site 
production logistics operation, resulting in 
a contract for an unprecedented six year 
period at the MINI plant Oxford. It was 
stressful but enjoyable and I believe the 
knowledge gained during that experience has 
really helped enhance my understanding of 
what customers want.

Another memorable time in my life was when I 
was a boy mascot for West Bromwich Albion.

Apart from watching the Baggies, I play a little 
squash and try and keep fit by cycling to work 
– unless the weathers too bad!

For the full case study visit 
www.rh-automotive.co.uk/chris_williams

Rudolph and Hellmann Automotive are now 
into the fourth successive year running its 
graduate training scheme. In 2008 the Rudolph 
and Hellmann Automotive Directorship made 
the strategic decision to recruit undergraduates 
into the organisation to provide support 
and learn from the company’s departmental 
management teams. 
Having one of the most experienced and 
established management structures in the UK 
Automotive Logistics sector is one of Rudolph 
and Hellmann Automotive’s strongest attributes 
and has, without doubt, been one of the key 
factors to the overall success of the company 
and its customers. However to ensure that the 

company continues to develop and grow, and that 
the managerial team’s experience is passed along 
through the company’s structure, the recruitment 
of dynamic graduate trainees was carried out.
Every graduate that has started with the company 
since 2008 has contributed significantly on a 
number of projects within the business, including 
the renewal of significant contracts with a number 
of customers. Many of the graduates that have 
started with Rudolph and Hellmann Automotive 
have gone on to take managerial roles within the 
company, which also supports and demonstrates 
the company’s ‘Home Grown Timber’ Policy 
which its expertise and experience has been built 
upon over the past ten years.

Do you need a detailed scoping for a new off-site 
warehousing and transport operation?

Rudolph and Hellmann Automotive 
recruit Graduate trainees to grow  
and support business requirements
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www.rh-automotive.co.uk/news-and-case-studies/bespoke_logistics_consultancy_service

The only providers of dedicated on-site production and reverse logistics for the automotive sector in the UK 

www.rh-automotive.co.uk/news-and-case-studies/door_kitting_process

Dedicated to the automotive sector, Rudolph 
and Hellmann Automotive specialise in 
providing onsite logistics solutions to leading 
automotive manufacturers. Whether you are 
an Automotive OEM, 1st Tier manufacturer 
or supplier to the aftermarket sector, their 
expertise, understanding and perspective can 
help you quickly identify cost savings.

Accessing this team could significantly 
increase efficiencies and reduce waste in 
many aspects of your operation

The start of any project is mapping the current 
processes for efficiency, waste and errors. This 
is reviewed against possible future orders and 
the potential need for scaling if orders suddenly 
increase or decrease.

A robust solution designed to rapidly 
cope with order fluctuations and project 
roll-out 

Solutions are designed to impact on current 
production as minimally as possible. This 
means the management of the transition, 
including redeployment of people, any training 
requirements, evaluation and KPI’s are all set out 
clearly prior to any changes being implemented.

Automotive logistics expertise as and 
when required - without significant long 
term commitment

Whether you require a swift and dynamic response 
or a longer-term improvement programme, 
Rudolph and Hellmann Automotive have the ability 
to support you in every aspect of the project. 
Providing as much expertise and support that you 
require, or just the initial roadmap.

Expertise in IT, Finance, HR, Quality 
Control and Administration provides a 
360° review of your operation

Our Central Operations Support Team (COST) 
is a highly mobile team of experts with specialist 
skills in every aspect of automotive logistics. 
This means they can quickly provide a snapshot 
insight into your operation at every level, then 
share with you the most effective solutions 
based upon a proven track record of delivering 
solutions which removes COST at the earliest 
opportunity.

For the full case study visit 
www.rh-automotive.co.uk/news-and-case-
studies/hire_the_brains_without_the_brawn

Hire the brains without the brawn

Our team of widely experienced automotive logistics experts have an incredible record for reducing 
cost from any area of your supply chain. Their solutions and expertise stretch from line side to transport, 
warehousing and everything in between.

Annual automotive 
logistics conference 
hosted in Dubai

52 delegates representing 20 countries, 
including Australia, Argentina, Brazil, China, 
Dubai, India, Mexico, South Africa and the 
USA, attended the March global conference.

The aim of the 3-day workshop was to 
encourage each country and individual business 
units to share ideas and knowledge, alongside 
business development opportunities through 
networking and inspirational presentations. 
The workshop was conducted and presented 
by Hellmann Automotive Logistics Director - 
Bernd Oevermann.

The opportunity to take part in detailed tours of 
two leading global automotive manufacturers, 
where Rudolph and Hellmann Automotive manage 
the efficient and effective distribution of aftermarket 
logistics operations, was too good to miss.

The successful workshop was concluded by 
Bernd Oevermann presenting the global business 
targets for 2012/13. The annual workshop 
successfully demonstrated the values of Hellmann 
Worldwide Logistics and its collaborative 
approach to providing quality logistics services to 
all its customers across the world.

Hellmann Worldwide Logistics, as one of the 
parent companies of Rudolph and Hellmann 
Automotive, strengthens our automotive 
credentials, demonstrates the resources we can 
draw upon, and underpins the solid financial 
foundations of our proposition.

For the full case study visit 
www.rh-automotive.co.uk/news-and-case-
studies/annual_logistics_conference_dubai

Door kitting process reduces line-side stock, creates 
space and increases productivity

Rudolph and Hellmann Automotive offer customers 
bespoke logistics consultancy services

The door kitting process allows customers to 
create line-side space in a manufacturing area 
by reducing line-side stock levels where major 
kitting operations are carried out. This space and 
its associated activities, used by both production 
and logistics, is always under scrutiny for efficiency 
and improvement impacting on productivity and 
overall performance of the plant.
Previously the process involved a number of 
door components being delivered to the main 
manufacturing facility, then assembled and fitted to a 
vehicle as individual parts at the line.
Rudolph and Hellmann Automotive proposed that 
operatives ‘kit’ the door parts and then deliver the 

completed kit direct to the kit point. Once significant 
benefits of this proposal could be demonstrated, 
Rudolph and Hellmann Automotive designed, trialled 
and implemented the new process across the entire 
supporting logistics process.
“Within 4 weeks the task was completed to a 
satisfactory standard, without compromising quality 
or disrupting production, bringing about an increase 
in line-side operating space, reduced track-side 
stock-holding, whilst resource and staffing levels were 
synergised in the assembly area.”

Mark Cranidge, Operations Director, 
Rudolph and Hellmann Automotive

One of Rudolph and Hellmann Automotive’s 
key strengths is its managerial team’s 
automotive logistics experience.

The expertise within the team is founded 
upon the fact that many of the individuals 
within the organisation have worked in the 
automotive industry for the majority of their 
working lives.

Their experience of change, their diverse 
knowledge base, and understanding of every 
facet of the sector is unrivalled which means 
that any automotive logistics operation 

controlled by Rudolph and Hellmann 
Automotive is guaranteed to be run and 
managed to the very highest levels of service 
based on experienced judgement and control.

If your bespoke or short-term requirement 
lends itself to an advisory role rather than a 
contracted management role, Rudolph and 
Hellmann Automotive offer a quality driven, 
flexible service on a day-by-day consultancy, 
drawing upon our most relevant areas of 
expertise for the specific challenge you face.

The Rudolph Group hosted its first ever European Sales and Business Development meeting on the 
23rd and 24th April at its main operational sites in Hungary.

By bringing the business development teams together from across Europe, the aim was to establish 
a key understanding of each business unit. This enabled the teams to exchange intelligence and 
information regarding their facet of the automotive sector so that customers could benefit from shared 
best practice. 

It was also designed to uncover opportunities for new business and began with each of the key 
business development representatives giving presentations on key current projects and automotive 
logistics opportunities.

The group toured three of the key logistics operations managed by the Hungarian 
business units including:

1) The ‘Modulcenter’ in 
Gyor managed by the 
Rudolph Gruppe. Here, 
the Rudolph Group carries 
out a number of storage, 
kitting and sub-assembly 
activities on behalf of a 
number of key customers, 
from the facility.

2) The Rudolph Group’s 
operated warehouse at 
Tatabanya. The 5000 sqm 
facility hosts a number of 
activities including Empties 
handling, repackaging, 
storage and forwarding.

3) The Oroszanly site where 
the Rudolph Group 
operate an on-site logistics 
operation supporting 
production of engine 
components for a first tier 
automotive manufacturer.

For the full case study visit  
www.rh-automotive.co.uk/news-and-case-studies/hungary_for_more_business

Hungary for more business 
and sharing best practice

Changes in the automotive industry means all tiers of manufacturing must be running a 
dynamically scalable manufacturing process. How do you make sure your operation is both  
scalable and efficient? Why not call 01530 441670 and ask about our FREE 360 review and report.
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Supply Chain Consultation

Discreetly assess your inbound and 
outbound supply chain and submit a 
detailed report on the areas you can 
improve and save money.

n Discreet Assessment

n Full Logistics Audit

n Process Mapping

n Process Re-Engineering

n Process Development

n Error Proofing

n Tender Specification Creation

Process Implementation

Set-up your inbound and outbound 
supply chain to maximise efficiency, 
recruit and train your people and step 
away when everything is working.

n Consultation and Evaluation

n Recruitment and Implementation

n Spot Audits and Support

FREE Supply Chain  
Audit & Healthcheck

Our FREE ‘on site logistics’ audit – 
carried out under a non-disclosure 
agreement anywhere in mainland UK. 
Drive out excess cost and inefficiency 
from your manufacturing supply chain 
through better processes, systems and 
training. Our findings will be reported 
in full confidence and will provide a 
detailed analysis of where savings and 
improvements can be made.

To find out more call us on

01543 441670

Contract Logistics

Provide you with a complete out 
sourced cost centre operating to your 
SLA and KPI’s.

n Fixed Term Contracts – from 
months to years depending upon 
your requirements

n Rolling Contracts – should you 
wish to continue a fixed term 
contract but not wish to enter into 
another fixed term contract

n Project Based Contracts – if you 
have a specific, defined project that 
you would like us to work on
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Spot Light On...

With leading automotive manufacturers’ looking upon their tier 1 
suppliers to hold greater stock levels, increase efficiency and reduce 
costs. The challenge is; how can this be delivered with the lowest 
commercial risk should your orders dramatically reduce?

The most flexible solutions revolve around shared user facilities.

“Rudolph and Hellmann Automotive are currently dealing with enquiries 
to indentify and provide additional warehousing space with a number of 
current and potential customers in the UK automotive industry.”

“Although the specification requirements of each customer change and 
the reasons for the expansion differ, the overall message from the industry 
seems to be similar in one way – provide warehousing capacity at the 
best price, in a flexible format, as close to the manufacturing plant 
as possible.”

We can help you reduce the commercial risks 
of holding greater stock levels.

“In fact as the only dedicated logistics company 
serving the automotive sector, we believe there is no 
other provider better placed to help you.”

Visit www.rh-automotive.co.uk/expansion

Martin Rollings, Managing Director, 
Rudolph and Hellmann Automotive

For the full case study visit 
www.rh-automotive.co.uk/detailed_scoping

Challenging times – exciting times!

As UK automotive manufacturers look to 
expand, suppliers are asked to increase 
warehousing to assist with production growth.
In times past this would have been a straightforward process and the 
manufacturers would simply take on the extra space at their own 
commercial risk. However, with recent experience of dramatic reductions in 
volume and sales, manufacturers are turning to their supply chain partners’ 
to shoulder the commercial risk.

Shared-user warehousing and transport solutions are more cost 
effective than dedicated solutions.

This expectation has given many third party logistics suppliers, who 
operate in the automotive industry, a fresh challenge. In order to become 
competitive, many logistics suppliers are looking to invest ‘up front’ in 

warehousing capacity and infrastructure to offer to the industry, enabling 
them to offer strategically located capacity. This presents shared cost 
synergies to a diverse range of manufacturers supplying the UK’s  
automotive manufacturers’.

Choosing the right automotive logistics provider has never been 
so important for tier 1 and 2 suppliers.

“The Automotive industry is changing and it’s clear that expectations 
upon suppliers and service providers is higher in terms of commercial risk 
and overall contribution. As the only dedicated logistics provider to the 
automotive sector, backed by two financially strong parent companies, these 
are exciting times for Rudolph and Hellmann Automotive”.

Jeff Hyde, Finance Director, Rudolph and Hellmann Automotive

For the full case study visit www.rh-automotive.co.uk/challenging_times

Chris Williams 
Financial Accountant

Since joining the business I have completed the 
AAT qualification and progressed from being an 
Accounts Assistant to becoming a fully fledged 
Financial Accountant.

I believe what sets Rudolph and Hellmann 
Automotive aside from its competitors is the 
way it retains key people with experience and 
gives everyone the freedom to think outside 
the box when looking at implementing systems 
or process improvements.

I know that the experience gained by working 
alongside people in the operational team and 
with the accounts personnel was invaluable for 
my personal development.

The most exciting aspect of my career to date 
was when I became involved in the team who 
put together the tender for a well-known 
German automotive manufacturer’s on-site 
production logistics operation, resulting in 
a contract for an unprecedented six year 
period at the MINI plant Oxford. It was 
stressful but enjoyable and I believe the 
knowledge gained during that experience has 
really helped enhance my understanding of 
what customers want.

Another memorable time in my life was when I 
was a boy mascot for West Bromwich Albion.

Apart from watching the Baggies, I play a little 
squash and try and keep fit by cycling to work 
– unless the weathers too bad!

For the full case study visit 
www.rh-automotive.co.uk/chris_williams

Rudolph and Hellmann Automotive are now 
into the fourth successive year running its 
graduate training scheme. In 2008 the Rudolph 
and Hellmann Automotive Directorship made 
the strategic decision to recruit undergraduates 
into the organisation to provide support 
and learn from the company’s departmental 
management teams. 
Having one of the most experienced and 
established management structures in the UK 
Automotive Logistics sector is one of Rudolph 
and Hellmann Automotive’s strongest attributes 
and has, without doubt, been one of the key 
factors to the overall success of the company 
and its customers. However to ensure that the 

company continues to develop and grow, and that 
the managerial team’s experience is passed along 
through the company’s structure, the recruitment 
of dynamic graduate trainees was carried out.
Every graduate that has started with the company 
since 2008 has contributed significantly on a 
number of projects within the business, including 
the renewal of significant contracts with a number 
of customers. Many of the graduates that have 
started with Rudolph and Hellmann Automotive 
have gone on to take managerial roles within the 
company, which also supports and demonstrates 
the company’s ‘Home Grown Timber’ Policy 
which its expertise and experience has been built 
upon over the past ten years.

Do you need a detailed scoping for a new off-site 
warehousing and transport operation?

Rudolph and Hellmann Automotive 
recruit Graduate trainees to grow  
and support business requirements
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