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If you want less hassle, fewer errors and flexible manufacturing costs – we can help
Manufacturing is challenging enough and it is our belief you should be able to focus your attention on doing what you
do best – not managing the logistics, supply chains and non core operations.

Want to eradicate inefficiency and waste?
Our unique approach to flexible costing structures is based upon the confidence that we have in our ability to eradicate
inefficiency and waste. This means you can agree a base level fixed cost, which is the minimum required to run your
operation, and only pay the extra when your production levels increase. In other words, you carry the overhead for
minimum capacity, and pay as you go at an agreed fixed rate when production exceeds this volume.

Flexible costing options to minimise your overheads

The hidden cost of
inefficient ‘on site’
logistics is far greater
than can be quantified

We share the risk – so if orders slow down, you can turn your internal
logistics costs on and off like a tap.

Reduce the risk of production line disruption
Production line stoppages are expensive and avoidable delays in the
manufacturing process; good ‘on site’ logistics management can
minimise the risk of interruption.
With so much at stake it is amazing how vulnerable your production
line is, if the processes, people and equipment don’t work efficiently.

The opportunity for savings is easy to measure and demonstrate
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Eradicate waste through loss or damage
Minimise absenteeism through better recruiting and training
Replace inefficient operating processes and practices
Optimise efficiency of the operating environment through better organisation
Design baseline manning, equipping and overheads for ‘minimum’ production activity not peak capacity

As the main outsourced ‘on site’ logistics partners for several major automotive manufacturers in the UK, we understand
what is required to optimise efficiency in the most demanding of manufacturing environments.

We can help you drive out unnecessary costs – Guaranteed
We are prepared to work on the smallest of contracts to prove how you can drive out unnecessary cost and inefficiency
from your manufacturing supply chain through better processes, systems and training.

Do you want the right part, at the right place,
and at the right time...

...more efficiently and at a lower cost than you
currently pay?
You may have an idea of an area within your internal logistics operation which you would like us to evaluate, or it may be that you
are looking to make overall improvements.
Whatever your requirements, we will conduct a full audit of your internal logistics; we need to understand your business and the whole
‘on site’ supply chain. Once this FREE evaluation is complete, it will highlight our recommendations, provide projections of the potential
gains or improvements which could be achieved, and provide options on implementation. Finally, it will also provide you with the contract
options available for the work to be undertaken.
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We can help maximise your profits or help you minimise cost during your most
challenging times.
Operating with discretion and integrity – whatever specific logistical challenges you face from managing downsizing
to complete shut down – you can be sure Rudolph & Hellmann Automotive have the in-house expertise and
experience.

Financial security, stability and independence
Rudolph & Hellmann Automotive operate solely in the UK and is the offspring of two German parent companies.
The Rudolph Group brings extensive automotive expertise and Hellmann Worldwide Logistics provides logistical
solutions and a UK infrastructure. The financial stability provided by the two parent companies has, without doubt,
provided some of the oldest UK manufacturers with high levels of confidence to work with such a young company.
However, the Rudolph & Hellmann Automotive management team operates independently of the parent
companies, and is a totally separate cost centre – this freedom means that overheads are minimal, reaction times
are fast and decisions can be made quickly.

Most ‘on site’ logistics are inefficient and it is
directly affecting your bottom line

Stock integrity, allocation, rotation perpetual checks...
do your internal systems have complete control?

Sickness and absence, training, management of agency workers...
do you have the numbers?

Health and safety, risk assessments, equipment use and materials handling...
do you have process manuals for every activity?

Racking and storage systems, handling equipment, breakdowns and maintenance...
do you have the most efficient and cost effective combination?

Production stoppages, wrong parts, lost parts, damaged parts...
do you know how much it is really costing you?

The automotive sector is probably the most demanding of any manufacturing
environment in the UK, the supply chain feeding it is unforgiving and ever changing.
If you are UK based and fall into one of these 3 categories, we can help you optimise your ‘inbound’, ‘on site’ and
‘outbound’ logistics:
I
I
I

Automotive Manufacturers
OEM and Tier One Automotive Suppliers
Tier Two Automotive Suppliers and Raw materials
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Supply Chain Consultation

Process Implementation

Discretely assess your inbound and
outbound supply chain and submit
a detailed report on the areas you
can improve and save money.

Set-up your inbound and outbound
supply chain to maximise efficiency,
recruit and train your people and step
away when everything is working.
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Discrete Assessment
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Consultation and Evaluation
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Full Logistics Audit
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Recruitment and Implementation
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Process Mapping
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Spot Audits and Support
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Process Re-Engineering
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Process Development
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Error Proofing
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Tender Specification Creation

Contract Logistics
Provide you with a complete out
sourced cost centre operating to
your SLA and KPI’s.
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Fixed Term Contracts – from
months to years depending upon
your requirements
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Rolling Contracts – should you
wish to continue a fixed term
contract but not wish to enter into
another fixed term contract
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Project Based Contracts – if you
have a specific, defined project
that you would like us to work on
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