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Car sales slow
ON THE RISEdown
Lee Thomas

Operations Manager
I started working for Rudolph and Hellman
Automotive in 2014 as Operations Manager
at the ZF contract in Darlaston, reporting
into Mick Cook the Contract Manager.

Want to subscribe to our newsletter?
Sign-up at www.rh-automotive.co.uk/news-and-case-studies

Key objectives were to close the old factory 3
building so that it could be knocked down, to
allow for the new building to be constructed. This
is currently underway. Our main objective was to
do all of this without impacting on ZF production
– which was successfully achieved.

Win yourself a Bottle of Bubbly
Answer the following question
Answers must be submitted
before 1st September 2015
For details on how to enter the
competition and T&Cs please visit:
www.rh-automotive.co.uk/newsand-case-studies/quiz_card

QUESTION

I have a wonderful wife who I have been married
to for 19 years, who has decided in the last few
years that she now wanted a career after bringing
up our children, she is now a school teacher. As
you can imagine, our weeks are very busy so the
weekends are special to us. We have 3 wonderful
children. 2 boys and a girl, who is our youngest and
the apple of her daddy’s eyes.
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c) 2001

For the full case study visit: www.rh-automotive.
co.uk/news-and-case-studies/lee_spotlight

Last Newsletter Competition
Winner of the Spring Newsletter
Competition was:
Rachel Byrne

Supply Chain Consultation

What are my hobbies?
My main hobbies were football, squash, badminton,
running, but since I had a problem with my knee I
have had to retire, I do like to read and will spend
lots of time in book shops if I am allowed to, but
most of my spare time is spent with my family.

Discreetly assess your inbound and
outbound supply chain and submit a
detailed report on the areas you can
improve and save money.

Set-up your inbound and outbound
supply chain to maximise efficiency,
recruit and train your people and step
away when everything is working.

Provide you with a complete out
sourced cost centre operating to your
SLA and KPI’s.

n Discreet Assessment

n Consultation and Evaluation

n Full Logistics Audit

n Recruitment and Implementation

n Process Mapping

n Spot Audits and Support

n Error Proofing
n Tender Specification Creation

When the 2.4% annual figure is compared with last March, when
car sales were racing along at an annual rate of 17.7% the picture is
clearer. However, the increases came after a long slowdown in sales
and as cars were kept a year or three longer, eventually confidence
drove a tidal wave of sales. So the starting point was very different
to sales this year.

Exports set to drive growth
The rest of the continental Europe has not experienced the same
level of growth in cars sales as the UK, over previous years. So
the hope is as their economies begin to show growth, people will
replace older cars with new ones – just as happened in the UK.
N.B. Figures supplied by the Society of Motor Manufacturers and Traders

n Fixed Term Contracts – from
months to years depending upon
your requirements
n Rolling Contracts – should you
wish to continue a fixed term
contract but not wish to enter into
another fixed term contract
n Project Based Contracts – if you
have a specific, defined project that
you would like us to work on

To find out more call us on

01543 441670

Rudolph and Hellmann Automotive Ltd
Charter House, Sandford Street, Lichfield, Staffordshire WS13 6QA UK
Tel: 01543 441670 Fax: 01543 441678 Email: info@rh-automotive.co.uk Web: www.rh-automotive.co.uk

“I think what we are seeing is a rebalance to more ‘normal’ car sales
now that the void created by the economic downturn has been filled.”
Martin Rollings, Managing Director UK Operations,
Rudolph and Hellmann Automotive

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/car_sales_slow

Europe – what’s your view?
So here are few things to consider when you are debating the ‘in-out’ of the
EU and your livelihood is dependent upon the Automotive Industry:

FREE Supply Chain
Audit & Healthcheck
Our FREE ‘on site logistics’ audit –
carried out under a non-disclosure
agreement anywhere in mainland UK.
Drive out excess cost and inefficiency
from your manufacturing supply chain
through better processes, systems and
training. Our findings will be reported
in full confidence and will provide a
detailed analysis of where savings and
improvements can be made.

2.4%

Sales now stand at a level last seen in 2005
The organisation that represents car financing businesses reports a
record May for the number of car deals, but all this appears to show
is the increasing trend for more and more sales to be financed with
debt rather than cash.

For a full list of birthdays visit:
www.rh-automotive.co.uk/news-and-casestudies/birthdays

Contract Logistics

n Process Development

The growth in new car sales in the UK slowed to
2.4% year-on-year in May, according to industry
figures. A respectable figure if it was not for the
double-digit growth of the last couple of years.

Birthdays

Process Implementation

n Process Re-Engineering

(But sales have still risen for 39 consecutive months!)

The attractiveness of the UK as a place to invest and do automotive
business is clearly underpinned by the UK’s influential membership of
the EU.

There are over 3,000 companies involved in the UK
automotive sector, ranging from luxury car manufacturers
such as Bentley, Jaguar Land Rover and Rolls-Royce, to
construction equipment makers such as JCB.
Some things to think about...
According to an economic assessment of the interaction of the UK’s
Automotive Industry with the European Union by KPMG’s. Europe is
fundamental to the current and future success of the UK automotive industry.

“In recent years, the UK has benefited from significant investments
by many of the world’s major vehicle manufacturers including BMW
Group, Ford, Vauxhall, Jaguar Land Rover, Nissan and Toyota.”
Mike Hawes, Chief Executive, SMMT

Access to the Single Market is fundamental for securing investment into
UK vehicle and engine manufacturing and across a highly integrated
supply chain.
Access to the EU market is reflected in the fact that 49% of UKproduced vehicles are sold across the largest Single Market in the world,
unhindered by any tariffs or costly regulatory barriers.
The EU’s bargaining power in trade negotiations around the world is
immense; paving the way for the UK to export over 50% of locally
manufactured vehicles to growth markets across the rest of the world.
Defining technical regulations and product standards at a European level
enables the UK to remove complexity and costs and influence the way
vehicles are made around the globe.

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/europe_view

The only providers of dedicated on-site production and reverse logistics for the automotive sector in the UK

T lent Spotting in Automotive Logistics
With the exponential growth currently being enjoyed in the automotive sector, both OEMs and automotive
logistic organisations are looking to bolster operational and planning teams.

“It’s all about on time delivery”
Physical Logistic Event – 2014 Review and Looking Forward to 2015

Expanding customer operations means demand is high!
The supply of skilled experienced automotive logistics people is evidently limited and the demand for quality
staff is slowly surpassing supply. Which is why Rudolph and Hellmann Automotive are on the look out for new talent.
The search is focused both internally via out ‘Home Grown Timber’ policy but there is a realisation of the need to expand the
horizons and bring in new people with existing skills.
“…the UK Government has identified a £3bn
opportunity for domestic suppliers to provide parts to
UK-based vehicle manufacturers.”
According to the Society of Motor Manufacturers and Traders, The
UK automotive supply chain typically generates £4.8bn of added
value annually. At present, about 80% of all component types
required for vehicle assembly operations can be procured by UK
suppliers, providing employment for approximately 82,000 people”
Looking at the figures, the automotive manufacturing sector is on
the up, giving rise to great employment opportunities. However,
given the supply chain is one of the most globally ubiquitous and
essential industries, not many people stop to think about how
things get from A to B let alone entering into the industry as a
career; thus resulting in an ever decreasing talent pool.

Finding the next generation of logistics engineers
We need to encourage business students to look positively
at careers in the automotive supply chain. The continuing
globalisation of markets and supply chains have meant that
automotive manufacturers and logistics providers are recruiting
even at a time of high unemployment elsewhere.
“Supply chain specialists are in high demand in
the automotive industry. Rudolph and Hellmann
has recognised this and are actively seeking closer
relationships with colleges and universities who
specialise in courses within the logistics arena.”
Jeff Hyde, Finance Director and Company Secretary,
Rudolph and Hellmann Automotive

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/talent

The success of any organisation depends on the ability of its individuals to build effective teams
If we are to continually improve productivity and
motivation we need to empower individuals to
contribute to common goals. This means breaking
down political and personal barriers, eliminating
distractions, and having fun.
Designed to motivate people to pool their talents enables them
to perform at their best individually and as team players. The
participating team members discovered that their diversity is their
greatest asset and trust, cooperation and effective communication
are the key to any team’s success.
Based at our Oxford operation, a number of key staff members
from both R&HA and our customer engaged in a day of enjoyable
activities on the 20th February, concluding with a night out at a local
bowling venue.

Through joint activity and team building with our
customer, the purpose of the event was to give the
business an annual health check, focussing on:
1. Process Improvements
2. Training
3. Shop Floor Management
4. Quality
5. Problem Solving and Standards
6. Challenges
“The day was an outstanding success, sharing ideas and
harmonising strategies with our customer on a
common platform for the next 12 months.”
Martin Rollings, Managing Director UK Operations,
Rudolph and Hellmann Automotive

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/team_building

10 and 15 year service awards
18th May 2015
As a sector logistics is typically one which has a high turnover
of people, yet year on year Rudolph and Hellmann Automotive
experience what we believe to be industry leading standards
of retention.
The ceremony, which is an annual event now at Rudolph and
Hellmann Automotive, took place on the 18th May at the Oxford
Spires Hotel. All those celebrating enjoyed the relaxed atmosphere
over refreshments and a buffet lunch.
We would like to say “Thank you” to Management and Team
Members for your valued hard work and contribution to our
success over the past fifteen years.
For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/promotions_summer_2015

10 Year Service Awards
15 Year Service Awards
Mark Cranidge, Jeff Hyde,
Nigel Walker and Meryl Allen.

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/may_awards

Jennifer Bagley, Robert Campbell,
Stephen Chainey, Paulo Da Silva,
Jan Downs, Gary Harris, Andrew
Holmes, Eutycus Kanyingi, Samual
Karimbwami, Ilir Rama.

