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Supply Chain Consultation

Discreetly assess your inbound and 
outbound supply chain and submit a 
detailed report on the areas you can 
improve and save money.

n Discreet Assessment

n Full Logistics Audit

n Process Mapping

n Process Re-Engineering

n Process Development

n Error Proofing

n Tender Specification Creation

Process Implementation

Set-up your inbound and outbound 
supply chain to maximise efficiency, 
recruit and train your people and step 
away when everything is working.

n Consultation and Evaluation

n Recruitment and Implementation

n Spot Audits and Support

FREE Supply Chain  
Audit & Healthcheck

Our FREE ‘on site logistics’ audit – 
carried out under a non-disclosure 
agreement anywhere in mainland UK. 
Drive out excess cost and inefficiency 
from your manufacturing supply chain 
through better processes, systems and 
training. Our findings will be reported 
in full confidence and will provide a 
detailed analysis of where savings and 
improvements can be made.

To find out more call us on

01543 441670

Contract Logistics

Provide you with a complete out 
sourced cost centre operating to your 
SLA and KPI’s.

n Fixed Term Contracts – from 
months to years depending upon 
your requirements

n Rolling Contracts – should you 
wish to continue a fixed term 
contract but not wish to enter into 
another fixed term contract

n Project Based Contracts – if you 
have a specific, defined project that 
you would like us to work on

Rudolph and Hellmann Automotive Ltd
Charter House, Sandford Street, Lichfield, Staffordshire WS13 6QA UK

Tel: 01543 441670   Fax: 01543 441678   Email: info@rh-automotive.co.uk   Web: www.rh-automotive.co.uk 

Want to subscribe to our newsletter?
Sign-up at www.rh-automotive.co.uk/news-and-case-studies

Demand back to pre-recession levels
Sales rose by nearly 10% in 2014 to hit their highest level in a decade. 
So having British new car registrations up by 6.7%* in January this year 
is astonishing.

Highest new car sales for a January since 2007
With sales in January 2015 totalling 164,856 units, compared to 
154,562 units in January 2014, it’s likely there will be some slowing of 
demand throughout the year – but on the whole it’s great news for 
the automotive manufacturing industry. Car sales were badly hit by 
the economic downturn which started in 2008, with new registrations 
dipping below two million in both 2009 and 2011.

UK is the second largest market in the EU after Germany
The numbers mean the UK retained its ranking as the second largest market 
in the EU for new car sales, after Germany. Sales of electric cars saw the 
biggest growth last year, with sales quadrupling to 14,498 from 3,586 in 2013.

UK new car sales rise 6.7% in January to 8-year high 
Even better news is that continental Europe has also seen signs of recovery

For the full case study visit www.rh-automotive.co.uk/ 
news-and-case-studies/new_car_sales

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/best_in_class

Having been awarded “Best in Class” by a leading 
manufacturer, with whom R&HA have worked with 
for over 13 years, we were set this challenge.

The need to ‘deliver more parts in smaller batches’ is being driven 
by the increased model variability and complexity. Thus leading 
to an increase in manufacturing volumes, which has resulted in a 
significant impact on their logistical requirements.

A three phased approach was needed
Working with our customer we explored every aspect of the 
manufacturing process. Although an increase in the headcount 
across the board was obviously needed, it was recognised a 
larger workforce alone could not deliver the required logistical 
scale shift without exceptional training, re-structuring and focused 
management. The new structure and logistical process was 
designed to be delivered over a 9 month period.

Headcount increased by in excess of 170%
Having implemented a significant recruitment drive for blue collar 
staff, Phase 1 was completed on time and on budget.

Comprehensive training programme executed
The next step was to make certain all personnel were fully trained for 
their roles. We wanted to ensure the latest ‘thinking in the automotive 
industry’ would be applied to all of the leaders. Driving the business 
forward needed to be a common platform in partnership with our 
customer. An external specialist training company, with extensive 
automotive experience were appointed to help develop and deliver 
the business improvement training programme.

“Whatever the logistical challenge, Rudolph and Hellmann can 
produce a client focused, state of the art solution.” 
Martin Rollings, Managing Director UK Operations,  
Rudolph and Hellmann Automotive

A logistical challenge:
Deliver more parts in smaller batches

Karen Fisher
Group HR Manager

I joined Rudolph and Hellmann Automotive 
on the 2nd February 2015. The challenge of 
developing the HR strategy for this exciting 
phase in the businesses growth is what 
attracted me to the role.

I bring 12 years HR experience with me, having 
worked as Director of HR for Fresenius Medical 
Care. However for the last two years, having had 
a baby daughter Amelie Mae, I’ve been working 
as an independent HR Consultant. This enabled 
me to work more flexibly and I was able to enjoy 
a variety of projects working with businesses of all 
sizes. Having been approached about the R&HA 
role, it seemed too good an opportunity to miss.

15 minutes of fame
I have renovated a number of houses and even 
appeared on an episode of “Homes Under The 
Hammer” with Martin Roberts and Lucy Alexander. 
(Series 15, Episode 27 if you want to Google it!).

What are my hobbies?
Having a two year old takes up most of my 
time outside work as she’s growing up so 
fast. I try and plan activities which are fun 
and educational, so life is pretty full on! I love 
cooking and interior design projects – so when I 
do get a little free time, this is how I relax. 

For the full case study visit: www.rh-automotive.
co.uk/news-and-case-studies/karen_fisher

Spotlight On...

CAR SALES FOR JANUARY 2015
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Win yourself a Bottle of Bubbly
Find the exits through the maze to the 5 R&HA sites

For details on how to enter the competition and T&Cs please visit: 
www.rh-automotive.co.uk/news-and-case-studies/maze

Truck 3: Man logo removed from front grill, 
R&HA logo removed from passenger cab 
side door 

Truck 4: Partial vehicle registration missing. 
Truck 6: R&HA Logo below front 
windscreen removed 

Truck 7: R&HA Logo removed above front 
windscreen. 
Winner of the Bubbles is Simon Street, 
Contract Accountant, Lichfield.

Last Newsletter Competition Winner



The only providers of dedicated on-site production and reverse logistics for the automotive sector in the UK 

“Continuous improvement is making a difference”

Committed to eliminating waste and improving efficiency
Since Summer 2014 Process & Team Leaders have been involved in a major continuous improvement 
training programme to support the R&HA goal of providing world class service to customers,  
and improving the efficiency of all parts of the business.

Specialist training provided a problem solving toolkit
A series of 5 and 3-day workshops have been delivered onsite 
by a specialist training company Smallpeice Enterprises, who also 
work with Rudolph and Hellmann Automotives’ customers.

The training courses are designed to provide Managers, Process 
& Team Leaders with the skills to be able to identify opportunities 
for improvement in the workplace. The key learning is to use a 
problem solving toolkit to help eliminate waste and improve the 
efficiency of all our processes and work methods.

We are seeing great benefits from the programme
The teams are very enthusiastic about this opportunity to make 
positive changes within the workplace. The feedback from the 
individuals involved has been very positive.

Cultural Change
This important cultural change journey is continuing with the 
cascade of further training and improvement activities. The end 
goal is to help to ensure that R&HA works even more effectively 
with all their customers.

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/specialist_training

For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/promotions_spring_2015 To find out more about both schemes, come along to the roadshows taking place at Rudolph and Hellmann sites in Oxford and Banbury in May. 
For the full case study visit www.rh-automotive.co.uk/news-and-case-studies/too_much_tax

Are you paying too much tax?
If you have children in pre-school, out of school care or cycle to work then the answer maybe yes.
Because there are two employee benefit schemes designed by the Government to help reduce your tax

“If you work for R&HA here’s the information you need to take advantage of these Government tax saving schemes. If you are not an employee 
of R&HA we have put links on our website which will help you get information on how you can possibly take advantage.  
Simply visit the pages feature respectively below.” Jeff Hyde, Finance Director and Company Secretary, Rudolph and Hellmann Automotive

Childcare Vouchers are part of a Government initiative 
because childcare can be one of the highest monthly 
outgoings for working families. Childcare Vouchers help to 
make childcare more affordable for you

As well as generating savings you will get free access to a ‘Busy 
Bees discount card’ which enables you to make substantial savings 
on a range of lifestyle costs from food and clothes to days out and 
restaurants. Busy Bees is the appointed administrator of the Childcare 
Voucher Scheme for R&HA. You can use the vouchers at any Ofsted 
regulated childcare provider. However, if you do use a Busy Bees 
facility, then they give you an extra 5% discount off the fees.

How does the Childcare Voucher Scheme work?
Childcare vouchers are an employee benefit available to all eligible 
working parents. They are a Government-approved, tax-efficient way 
of paying for childcare. If you join the scheme, you can exchange up to 
£243 a month (£55 a week) of your gross salary for childcare vouchers. 

The part of your gross salary you exchange for childcare vouchers 
is tax-free and exempt from National Insurance contributions (NI). 
Because of this, you can make savings of up to £933 a parent, a year 
(based upon the maximum available savings for a Basic rate tax-payer).

It doesn’t cost you anything to sign up for childcare vouchers and the 
scheme applies whatever rate of tax you pay. What’s more, both 
parents can request childcare vouchers, giving a potential family saving 
of £1,866 a year!

Can I claim even if I am a 40% taxpayer?
Yes. Higher-rate taxpayers qualify for the same amount of government 
help as lower earners. One of the controversial aspects of the scheme 
is that it will be available to all parents earning up to £150,000, when 
the 50% tax rate kicks in. This means the government will be subsidising 
childcare for couples earning up to £299,999.98 between them.

What can it be used for?
All registered childcare settings can accept childcare vouchers as a 
method of payment for children up to the age of 16, including:

As part of a Government initiative to promote green 
transport, and encourage employees to cycle to work. As 
well as generating savings for you, cycle-to-work schemes 
contribute to your well-being, assists with congestion and 
parking issues and helps minimise our carbon footprint.

How does the cycle-to-work scheme work?
R&HA are registered on the scheme with www.cyclesolutions.co.uk 
below shows how you get a new bike and make a minimum 25% saving.

1) Visit the R&HA Cycle Solutions web portal
2) Choose the bike and accessories you want
3) Enter the relevant scheme information
4) Get your new bike with 12 payments deducted directly before tax
5) 12 months later, pay a nominal fee and the bike is yours

How does Cycle To Work Scheme save me money?
It works as a ‘salary sacrifice benefit’ this means that you agree to give up part 
of your salary in exchange for a benefit – in this instance a bicycle and safety 
equipment. The Salary Sacrifice is taken from your gross salary (before tax) 
which means that you will pay less Income Tax & National insurance.

Below is an example of how savings are made for basic and higher 
rate taxpayers on bike packages hired over a 12-month period.

Cycle Solutions have created a web portal page and you can link to it 
from our web page below. The portal explains everything you need 
to know, from how you pay and exactly how much you could save, 
to what happens at the end of the scheme.

You can save up to £933 per year or more! Save between 31%-48% on a bike and spread the cost

Retail Price of New Bike

Income tax and NI saved

Net monthly payments

Total cost of bike package

% saving over 12 months

Income tax and NI saved

Net monthly payments

Total cost of bike package

% saving over 12 months

£250

£80.00

£14.17

£170.00

32%

£105.00

£12.08

£145.00

42%

£160.00

£28.33

£340.00

32%

£210.00

£24.17

£290.00

42%

£240.00

£42.50

£510.00

32%

£315.00

£36.25

£435.00

42%

£500 £750
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Main photo by Pawel Wysocki (from right to left): Jonny Ness, Smallpeice Trainer, Naz Hussain, Philip Blyth, Richard Ward, Daniel Byrne, Anthony Wood, James Hastings, Bartosz Dabrowlski, 
Llona Sarzynska, Joseph Lordan, Gary Harris, Wayne Harris, Dave Gosling

• Nurseries
• Nannies
• Crèches
• Childminders

• Extra-curricular Activities
• Breakfast and After-school Clubs
• Holiday Clubs or Schemes
• Activity Holiday Companies


