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Supply Chain Consultation
Discreetly assess your 
inbound and outbound supply 
chain and submit a detailed 
report on the areas you can 
improve and save money.

Free Supply Chain Audit 
01543 441670
Drive out excess cost and 
inefficiency from your 
manufacturing supply chain 
through better processes, 
systems and training. 

Process Implementation
Set-up your inbound and 
outbound supply chain to 
maximise efficiency, recruit and 
train your people and step away 
when everything is working.

Contract Logistics
Provide you with a complete 
out sourced cost centre 
operating your SLA and KPIs

Quarterly newsletter from Rudolph & Hellmann Automotive
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Five Questions
Designed to reveal the 
person behind the job!

Change is constant in any business, and R&HA has continuously 
evolved since it’s inception at the start of the new millennium 
– however the extensive growth of the business with resulting 
appointments of several senior managers including CEO Nigel 
Hayes – the business is entering a new phase of maturity.

Q1 All-inclusive tour or adventure trip? 
Without doubt an All-inclusive tour! Day to 
day life is enough of an adventure for me!

Q2 The hero of my childhood was… 
Michael Owen (The England footballer) 
scored many great goals including a famous 
hat trick against Germany!

Q3 My favourite book or favourite movie is… 
The Peppa Pig cartoon – It’s all I am allowed 
to watch since the arrival of my 4 year old son!

Q4 Sportsman or couch potato? 
I used to be a sportsman however as I get 
older I am rapidly turning into a couch potato!

Q5 I prefer sweet dishes instead of hearty 
food. True or not?
Not true – I am a savoury man and love spicy 
food, however my wife thinks I’m quite sweet.

R&HA have won one of the largest third party contracts 
for provision of ‘on-site production logistics’ services, in 
the UK. In return, the OEM received a completely flexible 
logistics solution with operational performance and 
significant cost benefits. 

A 12 month race with 9 hurdles!
The competitive bid process was over a 12 month period involving 
a tender management team of over 20 logistics professionals, 
specialising in operations, method-times-measurement (MTM), 
process design, cost analysis, continuous improvement process and 
project management. The aim was to deliver a compelling proposal 
which couldn’t be matched by the competition. Because of the size 
and complexity of the contract, there were nine levels of negotiations 
to achieve final sign-off and contract award – and two winners!

Oxford based automotive manufacturer awards contract to R&HA
The point of any contract award is it must be a win-win, and in this 
case both the OEM and R&HA were winners. R&HA proposed several 
process improvements, technology improvements, working shift 
patterns, employee benefits, structural changes and continuous 
improvement initiatives. It means R&HA has retained the ‘on-site 
production logistics’ contract for the OEM for the past 16 years, 
and are on the cards to continue working with the automotive 
manufacturer for a further nine.

Having been awarded the contract is only the first step to achieving 
our goals. In the next two months we want now to build and solid 
and stable foundation to improve from. This includes working 
together to ensure that we are exceeding the targets that we have 
from our BMW and to train all of our personnel to deal with the daily 
problems that they may face to ensure that they do not reoccur 
making their working day easier

The new permanent positions are to meet an increase in production and growth.

Website refresh signposts a new look R&HA

Autumn 2017

Rewarding loyal agency workers
The ‘home grown timber’ approach to developing people from within the 
business has proven a successful formula for R&HA. It’s a strong company 
ethos to reward those who have remained with us for a significant period of 
time. So when the increase in logistics associates was planned, the first place 
to look was to those who have shown dedication and commitment to their 
role within R&HA as agency workers.

Building a dedicated workforce who are committed and engaged
The ambitious plans for R&HA to become the most productive onsite 
logistics provider in the automotive sector, means a dedicated workforce. 
With full time appointments we have employees who are more committed 
and engaged. Through our experience via the agency route, we know we 
have appointed individuals with a focus on continuous improvement.

Coming soon: Your Voice is a web based app employees can download to their smart phone
It will provide quick access to news, updates, awards and see colleague feedback on surveys suggestions and points raised. With responses, comments 
and feedback posted either anonymously or named, it is designed to enable you to provide your feedback to the business about things that affect your 
working day and to enable us to address concerns to improve our business.

Name: Ian Reilly
Place of Work: Rudolph & Hellmann  
 Automotive, Oxford, 
 England
Job Title: General Manager

Growth means solid foundations
With major contract wins, 
more focus on developing from 
within – the website needed to 
reflect the dynamic direction the 
business is taking. With more 
contracts, people and resources 
– Rudolph and Hellmann is 
the leading on-site production 
logistics company dedicated to 
the automotive sector.

It’s time to shout about the 
areas we operate in – the 
results we deliver
The new website enables 
prospective customers, employees 
and suppliers to understand the 

scale of what’s on offer and the 
depth of resources available from 
R&HA. As our business grows, our 
brand presence should as well. 
The R&HA brand must reflect the 
current missions of the company, 
as well as growth in market share 
and credibility. Refreshing our 
branding is critical in gaining new 
customers, as well as retaining 
existing ones. 

It makes our ambitions and 
intentions perfectly clear – we’re 
no longer the new kid but one of 
the leaders in the areas of on-
site production logistics to the 
automotive sector.

A 12 month race with 9 hurdles!

The new permanent positions are to meet an increase in production and growth.

Ian Reilly, General Manager, Oxford, Rudolph & Hellmann Automotive Ltd

‘Win Win’ Contract!‘Win Win’ Contract!‘Win Win’ Contract!
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Head of Health, Safety, Environment and Quality
Rudolph & Hellmann Automotive LtdMaria Braines, HR & Training Administrator
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Redesigned shift patterns 
to provide greater 
flexibility for growth
When a leading UK automotive 
manufacturer revealed their 9 year 
plans for growth, it required the on-site 
operational infrastructure to be totally 
‘re-thought’ to deliver it.

Change management on a grand scale 
was required
An increase from a ‘two-shift system’ to a 
‘three-shift pattern’, mirroring the OEM’s own 
production framework was identified as the 
most critical change needed – however this 
also meant more operatives. In addition to 
implementing the change in shift systems, 
200 more skilled logistics associates would 
need to be recruited and trained. Because of 
the huge impact this would have on working 
practices and the potential risk to continuity 
of production – the project team was 
supported directly by R&HA’s HR, Quality, 
Project and Training teams.

£1000 Prize draw raffle to reward 
successful shift pattern transition
Changing 16 years working a two-shift 
pattern in 16 weeks to a three shift pattern 
took great planning, a highly experienced 
management team and motivated workforce. 
The 16 weeks to implement the changes set 
by the OEM – was a challenging timescale, 
but workable. As a recognition of the great 
effort put in by everyone, a £1000 raffle 
was drawn by all staff impacted and three 
winners split the cash prize.

Cycle to work scheme
R&HA have been promoting the cycle to 
work scheme to employees since 2012 
– as a way to promote both a healthier 
lifestyle for employees – combined with 
reduced carbon emissions.

I believe this will give us better employee 
motivation and well-being, plus increased 
performance and a better workplace 
environment.

Employees want a future, customers want 
better results
Training equips individuals with the skills 
to achieve the operational outcomes our 
customers expect. This is why R&HA 
have been liaising with UNITE to provide a 
programme of functional skills in English 
and Maths. Plus we have appointed The 
Intraining Group – one of Britain’s leading 
national training providers of workplace 
apprenticeships, skills and qualifications.

R&HA is committed to giving our people the 
relevant leadership & management skills
Improving the leadership and management 
skills within Rudolph & Hellmann 
Automotive is key to building productivity, 
securing profitability and ensuring our 
competitiveness. It’s also a key factor in 
fostering innovation, unlocking the potential 
of our people and ensuring we have the right 
strategies to drive growth moving forward.

Any individuals demonstrating the ambition 
to be a team leader or progress their 
management role within the business will be 
offered the chance to complete the Institute of 
Leadership and Management (ILM) level 2 and 
3 qualifications. These two highly respected 
qualifications will be delivered through a modern 
apprenticeship programme lasting 12 months. 

Investing in training 
from the ground up!
My goal is to help everyone achieve their 
full potential. So we create a culture 
where our people have the ambition, 
confidence, resilience and skills to 
respond to workplace challenges. 

Bernd was there at the birth of Rudolph 
and Hellmann in the UK in 2000.
He has been a key member of the board for 
many years. He has provided tremendous 
support to the business as well as the 
people in it, and will be greatly missed. 
However, everyone in the company wish 
him well and hope that he enjoys his well-
earned retirement. Bernd has made it clear 
that he wants all of the employees of R&HA 
to know that he is grateful for their support 
and strongly expresses his thanks to the 
workforce for your hard work and dedication 
that he has experienced first-hand over the 
years working with you.

“I’m sure everyone will 
join me in extending 
best wishes to Bernd 
in the next steps of 
his journey.”

Farewell & Good Luck 
Bernd!
Director Bernd Oevermann retires after 
17 years at the helm of R&HA.

Mini unveils concept of first full-production electric car

Christopher Weil Mini’s exterior design boss 
explains, while this 2019 concept is based on 
today’s car, some extremely subtle tweaks — 
especially the clever surfacing on the body 

— have transformed its stance into something 
closer to the original R50 model and certainly 
more sporting than the current Mini. 

“We wanted to show something with a very 
reduced form language that takes out the 
detailing,” Weil said. “The upper of the body 

has been cleaned up a lot. We’ve played with 
very simple and powerful themes — there’s 
a cleanness to the car that gives it a more 
contemporary feel. 

Creating the Mini Electric concept started in 
January and lasted just six months

“The process was very quick. Projects that run 
quickly are often both nicer to work on and 
more effective than those that take longer. The 
quicker we move, the more pure ideas can be.”

Rudolph goes west

Rudolph is a specialist for all logistics tasks 
with a special emphasis on the automotive 
sector, Rudolph Logistic Inc. will be providing 
comprehensive logistics services such as 
sequencing, line feeding, or warehousing. 

With this expertise, Rudolph has established 
its first North American location in one 
of the hotspots of American automobile 
manufacturing. With its location in the 
Caliber North Business Park, the Rudolph 
Logistics Center has ideal connections to the 

surrounding transportation infrastructure. 
A further major advantage to the location 
is its strategic juxtaposition with the BMW 
production facility in Spartanburg, SC, only 1.2 
miles away.

With the support from Germany and 
Hungary together with American Colleagues 
a new USA logistic centre has been built. 
This project has been taken over by Klaus 
Terbrack, formerly Head of Business division 
automotive South in Germany.

A new milestone for Rudolph Logistic Group. From September the Rudolph Logistics is 
expanding its services to North America. The new logistics center is in Greer, South Carolina.

New EV model due in 2019 and being built in Oxford, has it’s official unveiling at the Frankfurt 
Motor Show and sheds light on future design direction of the BMW brand. Frankfurt motor 
show marks the 20th anniversary of the public debut of BMW’s Mini. 

Making Britain the go-to place for 
the next generation of vehicles
A £246m investment in developing battery technology in 
Britain is to be launched by the government as part of its 
drive towards what it says is a modern industrial strategy.

The £246m, to be spent over four years on research 
and innovation in battery technology, is likely to 
have particular benefits in the automotive sector 
and renewable energy. Professor Philip Nelson, 
chief executive of the Engineering and Physical 
Sciences Research Council, said: “Batteries will 
form a cornerstone of a low carbon economy, 
whether in cars, aircraft, consumer electronics, 
district or grid storage. To deliver the UK’s low-
carbon economy we must consolidate and grow 
our capabilities in novel battery technology.

At the end of July this year, production of the Mini 
Electric was confirmed for its Oxford plant in 2019.
The new EV model will go into production in 2019, 
with Oxford the main ‘production location’ for the 
Mini three-door model. The electric motor will be 
built in Germany before being shipped to Cowley 
for assembly. The move ends worries the new 
model could be made overseas after a warning in 
February from German owner BMW that it may 
look outside the UK because of the uncertainty 
caused by Brexit. On Brexit, BMW said it had 
‘neither sought nor received’ any reassurances 
from the UK on post-Brexit trading arrangements.

£1000 Prize draw raffle to reward £1000 Prize draw raffle to reward £1000 Prize draw raffle to reward 

A big vote of confidence in the tremendous 
skills and efficiency of BMW’s UK workers 
The business secretary, Greg Clark, welcomed 
the news, saying: “This is a landmark decision 
that is a vote of confidence in the workforce and 
in the determination of our industrial strategy to 
make Britain the go-to place in the world for the 
next generation of vehicles.” 

BMW’s announcement came a day after Clark 
launched a £246m fund to invest in battery 
technology in Britain, a key factor in the 
progress of electric vehicles. 

Good news for everybody on the team at  
Plant Oxford
Frank Bachmann, managing director at Cowley, 
told the Oxford Mail: “This is good news for 

everybody on the team at Plant Oxford and 
this addition to the model line-up marks an 
important next step in the evolution of Mini.  

“As the main manufacturer of the Mini three-
door, with production expertise built up over 
many years, it makes sense for us to build this 
all-electric model. 

“I know that everyone on the plant is looking 
forward to the project that lies ahead.”

The German carmaker said the Mini 
announcement was part of a plan for electrified 
vehicles to account for between 15-25% of its 
sales by 2025. BMW employs about 18,000 staff 
in the UK, including the Mini plant at Cowley, the 
Rolls-Royce factory in Sussex and at other sites 
in Birmingham and Swindon.

Did you know regular activity significantly 
reduces the risk of a stroke, heart disease 
or type 2 diabetes?
Experts within the NHS state that raising the 
heart rate through exercise just 5 times per 
week means individuals are 50% less likely to 
suffer from a stroke, heart disease or type 2 
diabetes. Therefore people cycling to work are 
more likely to experience these health benefits. 
Riding to work also means that any annual car 
running/fuel costs can also be reduced.

31% – 48% saving on the retail cost of new 
bikes and accessories
In signing up for the scheme Rudolph 
and Hellmann Automotive’s employees 
will typically save between 31% and 48% 
of the retail cost of brand new bikes and 
accessories from manufacturers that are 
also supporting the scheme. Employees that 
choose to be included in the scheme will also 
be able to spread the cost of purchasing a 
new bike and accessories across a flexible 
period of time, meaning that the financial 
commitment is kept to a minimum.

Responsible businesses expect all their 
suppliers to reduce their carbon footprint
R&HA are committed to reducing the adverse 
effects on the environment through work 
emissions and providing a sustainable 
future for all. As part of our commitment to 
reducing our carbon footprint and in turn 
lowering the pollution of Carbon dioxide, 
hydrocarbons and GHG Greenhouse Gases – 
we fully promote the ‘Cycle to Work Scheme.’

Nigel Hayes 
Chief Executive Officer 
Rudolph & Hellmann Automotive Ltd
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Redesigned shift patterns 
to provide greater 
flexibility for growth
When a leading UK automotive 
manufacturer revealed their 9 year 
plans for growth, it required the on-site 
operational infrastructure to be totally 
‘re-thought’ to deliver it.

Change management on a grand scale 
was required
An increase from a ‘two-shift system’ to a 
‘three-shift pattern’, mirroring the OEM’s own 
production framework was identified as the 
most critical change needed – however this 
also meant more operatives. In addition to 
implementing the change in shift systems, 
200 more skilled logistics associates would 
need to be recruited and trained. Because of 
the huge impact this would have on working 
practices and the potential risk to continuity 
of production – the project team was 
supported directly by R&HA’s HR, Quality, 
Project and Training teams.

£1000 Prize draw raffle to reward 
successful shift pattern transition
Changing 16 years working a two-shift 
pattern in 16 weeks to a three shift pattern 
took great planning, a highly experienced 
management team and motivated workforce. 
The 16 weeks to implement the changes set 
by the OEM – was a challenging timescale, 
but workable. As a recognition of the great 
effort put in by everyone, a £1000 raffle 
was drawn by all staff impacted and three 
winners split the cash prize.

Cycle to work scheme
R&HA have been promoting the cycle to 
work scheme to employees since 2012 
– as a way to promote both a healthier 
lifestyle for employees – combined with 
reduced carbon emissions.

I believe this will give us better employee 
motivation and well-being, plus increased 
performance and a better workplace 
environment.

Employees want a future, customers want 
better results
Training equips individuals with the skills 
to achieve the operational outcomes our 
customers expect. This is why R&HA 
have been liaising with UNITE to provide a 
programme of functional skills in English 
and Maths. Plus we have appointed The 
Intraining Group – one of Britain’s leading 
national training providers of workplace 
apprenticeships, skills and qualifications.

R&HA is committed to giving our people the 
relevant leadership & management skills
Improving the leadership and management 
skills within Rudolph & Hellmann 
Automotive is key to building productivity, 
securing profitability and ensuring our 
competitiveness. It’s also a key factor in 
fostering innovation, unlocking the potential 
of our people and ensuring we have the right 
strategies to drive growth moving forward.

Any individuals demonstrating the ambition 
to be a team leader or progress their 
management role within the business will be 
offered the chance to complete the Institute of 
Leadership and Management (ILM) level 2 and 
3 qualifications. These two highly respected 
qualifications will be delivered through a modern 
apprenticeship programme lasting 12 months. 

Investing in training 
from the ground up!
My goal is to help everyone achieve their 
full potential. So we create a culture 
where our people have the ambition, 
confidence, resilience and skills to 
respond to workplace challenges. 

Bernd was there at the birth of Rudolph 
and Hellmann in the UK in 2000.
He has been a key member of the board for 
many years. He has provided tremendous 
support to the business as well as the 
people in it, and will be greatly missed. 
However, everyone in the company wish 
him well and hope that he enjoys his well-
earned retirement. Bernd has made it clear 
that he wants all of the employees of R&HA 
to know that he is grateful for their support 
and strongly expresses his thanks to the 
workforce for your hard work and dedication 
that he has experienced first-hand over the 
years working with you.

“I’m sure everyone will 
join me in extending 
best wishes to Bernd 
in the next steps of 
his journey.”

Farewell & Good Luck 
Bernd!
Director Bernd Oevermann retires after 
17 years at the helm of R&HA.

Mini unveils concept of first full-production electric car

Christopher Weil Mini’s exterior design boss 
explains, while this 2019 concept is based on 
today’s car, some extremely subtle tweaks — 
especially the clever surfacing on the body 

— have transformed its stance into something 
closer to the original R50 model and certainly 
more sporting than the current Mini. 

“We wanted to show something with a very 
reduced form language that takes out the 
detailing,” Weil said. “The upper of the body 

has been cleaned up a lot. We’ve played with 
very simple and powerful themes — there’s 
a cleanness to the car that gives it a more 
contemporary feel. 

Creating the Mini Electric concept started in 
January and lasted just six months

“The process was very quick. Projects that run 
quickly are often both nicer to work on and 
more effective than those that take longer. The 
quicker we move, the more pure ideas can be.”

Rudolph goes west

Rudolph is a specialist for all logistics tasks 
with a special emphasis on the automotive 
sector, Rudolph Logistic Inc. will be providing 
comprehensive logistics services such as 
sequencing, line feeding, or warehousing. 

With this expertise, Rudolph has established 
its first North American location in one 
of the hotspots of American automobile 
manufacturing. With its location in the 
Caliber North Business Park, the Rudolph 
Logistics Center has ideal connections to the 

surrounding transportation infrastructure. 
A further major advantage to the location 
is its strategic juxtaposition with the BMW 
production facility in Spartanburg, SC, only 1.2 
miles away.

With the support from Germany and 
Hungary together with American Colleagues 
a new USA logistic centre has been built. 
This project has been taken over by Klaus 
Terbrack, formerly Head of Business division 
automotive South in Germany.

A new milestone for Rudolph Logistic Group. From September the Rudolph Logistics is 
expanding its services to North America. The new logistics center is in Greer, South Carolina.

New EV model due in 2019 and being built in Oxford, has it’s official unveiling at the Frankfurt 
Motor Show and sheds light on future design direction of the BMW brand. Frankfurt motor 
show marks the 20th anniversary of the public debut of BMW’s Mini. 

BMWBLOG

Making Britain the go-to place for 
the next generation of vehicles
A £246m investment in developing battery technology in 
Britain is to be launched by the government as part of its 
drive towards what it says is a modern industrial strategy.

The £246m, to be spent over four years on research 
and innovation in battery technology, is likely to 
have particular benefits in the automotive sector 
and renewable energy. Professor Philip Nelson, 
chief executive of the Engineering and Physical 
Sciences Research Council, said: “Batteries will 
form a cornerstone of a low carbon economy, 
whether in cars, aircraft, consumer electronics, 
district or grid storage. To deliver the UK’s low-
carbon economy we must consolidate and grow 
our capabilities in novel battery technology.

At the end of July this year, production of the Mini 
Electric was confirmed for its Oxford plant in 2019.
The new EV model will go into production in 2019, 
with Oxford the main ‘production location’ for the 
Mini three-door model. The electric motor will be 
built in Germany before being shipped to Cowley 
for assembly. The move ends worries the new 
model could be made overseas after a warning in 
February from German owner BMW that it may 
look outside the UK because of the uncertainty 
caused by Brexit. On Brexit, BMW said it had 
‘neither sought nor received’ any reassurances 
from the UK on post-Brexit trading arrangements.

A big vote of confidence in the tremendous 
skills and efficiency of BMW’s UK workers 
The business secretary, Greg Clark, welcomed 
the news, saying: “This is a landmark decision 
that is a vote of confidence in the workforce and 
in the determination of our industrial strategy to 
make Britain the go-to place in the world for the 
next generation of vehicles.” 

BMW’s announcement came a day after Clark 
launched a £246m fund to invest in battery 
technology in Britain, a key factor in the 
progress of electric vehicles. 

Good news for everybody on the team at  
Plant Oxford
Frank Bachmann, managing director at Cowley, 
told the Oxford Mail: “This is good news for 

everybody on the team at Plant Oxford and 
this addition to the model line-up marks an 
important next step in the evolution of Mini.  

“As the main manufacturer of the Mini three-
door, with production expertise built up over 
many years, it makes sense for us to build this 
all-electric model. 

“I know that everyone on the plant is looking 
forward to the project that lies ahead.”

The German carmaker said the Mini 
announcement was part of a plan for electrified 
vehicles to account for between 15-25% of its 
sales by 2025. BMW employs about 18,000 staff 
in the UK, including the Mini plant at Cowley, the 
Rolls-Royce factory in Sussex and at other sites 
in Birmingham and Swindon.

Did you know regular activity significantly 
reduces the risk of a stroke, heart disease 
or type 2 diabetes?
Experts within the NHS state that raising the 
heart rate through exercise just 5 times per 
week means individuals are 50% less likely to 
suffer from a stroke, heart disease or type 2 
diabetes. Therefore people cycling to work are 
more likely to experience these health benefits. 
Riding to work also means that any annual car 
running/fuel costs can also be reduced.

31% – 48% saving on the retail cost of new 
bikes and accessories
In signing up for the scheme Rudolph 
and Hellmann Automotive’s employees 
will typically save between 31% and 48% 
of the retail cost of brand new bikes and 
accessories from manufacturers that are 
also supporting the scheme. Employees that 
choose to be included in the scheme will also 
be able to spread the cost of purchasing a 
new bike and accessories across a flexible 
period of time, meaning that the financial 
commitment is kept to a minimum.

Responsible businesses expect all their 
suppliers to reduce their carbon footprint
R&HA are committed to reducing the adverse 
effects on the environment through work 
emissions and providing a sustainable 
future for all. As part of our commitment to 
reducing our carbon footprint and in turn 
lowering the pollution of Carbon dioxide, 
hydrocarbons and GHG Greenhouse Gases – 
we fully promote the ‘Cycle to Work Scheme.’

Nigel Hayes 
Chief Executive Officer 
Rudolph & Hellmann Automotive Ltd
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Supply Chain Consultation
Discreetly assess your 
inbound and outbound supply 
chain and submit a detailed 
report on the areas you can 
improve and save money.

Free Supply Chain Audit 
01543 441670
Drive out excess cost and 
inefficiency from your 
manufacturing supply chain 
through better processes, 
systems and training. 

Process Implementation
Set-up your inbound and 
outbound supply chain to 
maximise efficiency, recruit and 
train your people and step away 
when everything is working.

Contract Logistics
Provide you with a complete 
out sourced cost centre 
operating your SLA and KPIs
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Five Questions
Designed to reveal the 
person behind the job!

Change is constant in any business, and R&HA has continuously 
evolved since it’s inception at the start of the new millennium 
– however the extensive growth of the business with resulting 
appointments of several senior managers including CEO Nigel 
Hayes – the business is entering a new phase of maturity.

Q1 All-inclusive tour or adventure trip? 
Without doubt an All-inclusive tour! Day to 
day life is enough of an adventure for me!

Q2 The hero of my childhood was… 
Michael Owen (The England footballer) 
scored many great goals including a famous 
hat trick against Germany!

Q3 My favourite book or favourite movie is… 
The Peppa Pig cartoon – It’s all I am allowed 
to watch since the arrival of my 4 year old son!

Q4 Sportsman or couch potato? 
I used to be a sportsman however as I get 
older I am rapidly turning into a couch potato!

Q5 I prefer sweet dishes instead of hearty 
food. True or not?
Not true – I am a savoury man and love spicy 
food, however my wife thinks I’m quite sweet.

R&HA have won one of the largest third party contracts 
for provision of ‘on-site production logistics’ services, in 
the UK. In return, the OEM received a completely flexible 
logistics solution with operational performance and 
significant cost benefits. 

A 12 month race with 9 hurdles!
The competitive bid process was over a 12 month period involving 
a tender management team of over 20 logistics professionals, 
specialising in operations, method-times-measurement (MTM), 
process design, cost analysis, continuous improvement process and 
project management. The aim was to deliver a compelling proposal 
which couldn’t be matched by the competition. Because of the size 
and complexity of the contract, there were nine levels of negotiations 
to achieve final sign-off and contract award – and two winners!

Oxford based automotive manufacturer awards contract to R&HA
The point of any contract award is it must be a win-win, and in this 
case both the OEM and R&HA were winners. R&HA proposed several 
process improvements, technology improvements, working shift 
patterns, employee benefits, structural changes and continuous 
improvement initiatives. It means R&HA has retained the ‘on-site 
production logistics’ contract for the OEM for the past 16 years, 
and are on the cards to continue working with the automotive 
manufacturer for a further nine.

Having been awarded the contract is only the first step to achieving 
our goals. In the next two months we want now to build and solid 
and stable foundation to improve from. This includes working 
together to ensure that we are exceeding the targets that we have 
from our BMW and to train all of our personnel to deal with the daily 
problems that they may face to ensure that they do not reoccur 
making their working day easier

The new permanent positions are to meet an increase in production and growth.

Website refresh signposts a new look R&HA

Autumn 2017

Rewarding loyal agency workers
The ‘home grown timber’ approach to developing people from within the 
business has proven a successful formula for R&HA. It’s a strong company 
ethos to reward those who have remained with us for a significant period of 
time. So when the increase in logistics associates was planned, the first place 
to look was to those who have shown dedication and commitment to their 
role within R&HA as agency workers.

Building a dedicated workforce who are committed and engaged
The ambitious plans for R&HA to become the most productive onsite 
logistics provider in the automotive sector, means a dedicated workforce. 
With full time appointments we have employees who are more committed 
and engaged. Through our experience via the agency route, we know we 
have appointed individuals with a focus on continuous improvement.

Coming soon: Your Voice is a web based app employees can download to their smart phone
It will provide quick access to news, updates, awards and see colleague feedback on surveys suggestions and points raised. With responses, comments 
and feedback posted either anonymously or named, it is designed to enable you to provide your feedback to the business about things that affect your 
working day and to enable us to address concerns to improve our business.

Name: Ian Reilly
Place of Work: Rudolph & Hellmann  
 Automotive, Oxford, 
 England
Job Title: General Manager

Growth means solid foundations
With major contract wins, 
more focus on developing from 
within – the website needed to 
reflect the dynamic direction the 
business is taking. With more 
contracts, people and resources 
– Rudolph and Hellmann is 
the leading on-site production 
logistics company dedicated to 
the automotive sector.

It’s time to shout about the 
areas we operate in – the 
results we deliver
The new website enables 
prospective customers, employees 
and suppliers to understand the 

scale of what’s on offer and the 
depth of resources available from 
R&HA. As our business grows, our 
brand presence should as well. 
The R&HA brand must reflect the 
current missions of the company, 
as well as growth in market share 
and credibility. Refreshing our 
branding is critical in gaining new 
customers, as well as retaining 
existing ones. 

It makes our ambitions and 
intentions perfectly clear – we’re 
no longer the new kid but one of 
the leaders in the areas of on-
site production logistics to the 
automotive sector.

Ian Reilly, General Manager, Oxford, Rudolph & Hellmann Automotive Ltd

‘Win Win’ Contract!


